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       Inspiring Learners, Enriching Lives, Achieving Together  

 
 
 
 

 
21st October 2022 

Dear Parents and Carers,  
 
As we begin an exciting new term, I would like to share with you our annual governance 
statement for the academic year 2021/22. This statement demonstrates transparency and 
accountability of the way governors and the school leadership team work in partnership. 
  
 

Message from the chair – Sandra Allen 
 

 
It is my pleasure to provide you with the Elm Park Primary School Governors Annual 
Report.   
 
It has been a privilege to continue working with Mrs Bond and her leadership team this 
academic year.  Their dedication, commitment, and hard work for providing the best 
possible education is commended in the aftermath of the pandemic school closures. 
Priorities were set for 2021/22 in the hope of an uninterrupted year of further pandemic 
restrictions. Fortunately, there were no further full closures although there were ongoing 
restrictions and absence due to Covid affecting children and staff that had to be 
contended with. The leadership team took these in their stride and continued with their 
carefully planned and supportively driven plan to resettle the children back into regular 
School life, re-assess the impact of lost learning time and then resume the curriculum to 
achieve the best possible outcomes.  All the hard work by the children, staff and you has 
paid off as this year we have seen a recovery of progress and standards across the 
school (progress towards school priorities are expanded further on in the report). During 
this time, it was a pleasure to see the return of enrichment activities that the children value 
so much.  It is important to highlight that this is a team effort, and every member of the 
school staff plays an important role in the life of your child at Elm Park. The school are 
fortunate to have such a dedicated team that work tirelessly to achieve academic 
excellence whilst preserving wellbeing.  A big thank you to Mrs Bond and her Senior 
Leadership together with all the staff for another successful year for Elm Park. 
 
The Governing Body has 12 places and is currently full.  However, we still are need in of a 
clerk to Governors.  Anyone interest please contact me via the school office. Meetings this 
year have continued via Microsoft Teams with mental health and wellbeing of children, 
families and staff being integral to all our agendas.  It has been a pleasure to be able to 
resume some of our Governor visits to the school and all governors look forward to a full 
year of visits in the coming year.  Alongside this Mr Drew, Mrs Bond and I have continued 
to work with the Local Authority to ensure that our new school build remains as near to 
schedule as possible.  We are delighted to see that progress is being made. 
 
On behalf of myself and all governors I would like to thank you as parents for your 
continued support.  It has been a privilege to be Chair of Governors for the last 5 years 
and I would like to thank my fellow governors for all their time, dedication and honesty for 
the benefit of all pupils at our school.  
 
Finally, I wish you all a restful October half term and look forward to seeing what we can 
all achieve together in this academic year. 

Governing Body  
 

‘Keeping in Touch’ 
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Who is on the Governing Body? 

 
All our governors are passionate about the school and are focussed on supporting the 
Headteacher and staff in providing the best educational experience they can for the 
children at our school. You may have passed the board in the reception area which 
contains the names and photos of the current governors.  They are: 
 
Mrs Sandra Allen (chair) -  Co-opted 
I am in my 5th year as Chair of Elm Park Governors and have enjoy being part of a 
dedicate team.  As a retired South Gloucestershire (SG) Head Teacher I have a wealth of 
years in the Education sector. I have a proven track record of successfully managing 
resources and staff to improve educational provision, thereby providing children and 
teachers with the best environment to achieve their full potential. 
I have a passion for maximising progress and attainment for all children and particularly 
those with Special Educational Needs. I have co-ordinated the provision for children with 
SEN in my role as Head Teacher and at Local Authority (LA) level as being part of the LA 
SEN group to improve the provision across the county as well as a member of the panel 
that reviews requests for Education and Health Care Plans. As an experienced Head 
Teacher, I have also acted as a consultant Head Teacher providing support to schools 
who require additional leadership capacity and since retiring a School Improvement 
Advisor for a year.  I am still passionate about Education and believe I can be part of the 
team that makes a difference to the social, emotional and educational outcomes of all our 
children at Elm Park Primary School.  

 
Jason Walker (Vice Chair) – Parent Governor 
I have recently been re-elected as a parent governor at Elm Park Primary following an 
enjoyable 3 year term where I successfully contributed to the governing board.  I sit on the 
finance and premises committee and am a link governing for H&S and STEM where I 
undertake regular school visits. I have two children currently at Elm Park in Year 2 and 
Year 4 and want to continue in making it a great asset for the local community and 
children of the future. 

 
Dr Kate Turton - Parent Governor 
I joined the Governing Board in December 2021. I am member of the Staffing and 
Communications Committee. I currently have one child at Elm Park School and was 
previously a co-Treasurer for the school’s PTFA. I bring experience in public sector 
governance and specialist expertise in higher education and funding, communication and 
stakeholder engagement. 

 
Carol Bond – Head Teacher 
After completing a Maths degree, I started teaching in 2002 and moved to Elm Park in 

2010 as a teacher and Maths subject leader.  When I joined, I became a staff governor 
and relished the opportunity to see the inner workings of the school. After having my 
youngest son in 2012, I took some time off from the Governing Body only to return again 
upon my promotion to Deputy Head Teacher 2017.  In 2020, I was delighted to be 
appointed Head Teacher of our incredible school. As Head, I am in the privileged position 
that I sit on every committee and work closely with all our dedicated Governors.  
 

Rosie Griffiths – Staff Governor 
I joined Elm Park as a teacher in November 2020.  As part of my role within the Elm Park 
Community, I have lead responsibility for Maths.  I have always wanted to have a wider 
impact on the school community and that is why I have embarked on the role of Staff 
Governor. 
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David Drew – Co-opted Governor 
I am currently in my eighth year as a school Governor, and as an engineer, house builder, 

and ex-youth leader (Venture Scouts as-was), I have channelled my efforts over those 
years into petitioning the local authority for a new school, as well as patching up the old 
one, whilst helping keep an eye on school finances and health and safety too! Finally, we 
are now making real progress with the new build, and my role is now one of monitoring 
the main contractor, until the completion of the new school in 2023 
 

Vicky Drew – Co-opted Governor 
I have been a governor at Elm Park for three years and have a very keen interest in all 
thing’s education, having worked in primary schools for more than twenty years both in 
the UK and overseas. When not working, I can be found walking my dog, with my head in 
a good book or enjoying then wonderful theatre, food and socialising that Bristol has to 
offer. 
 

Mr Balbinder Singh – Co-opted Governor 
I have 3 children who attend Elm Park and recently joined the school’s governing body. I 

am passionate about education and maximising a child’s potential, irrespective of their 
background, gender, race or educational needs. I sit on the Finance and Premises 
Committee and bring a key skills to support the strategic direction of Elm Park, oversee 
finances and ensuring funds are well spent. These skills have been developed over the 
past 17 years as a Chartered Accountant. Much of this time was spent working in a Big 4 
accounting practice, leading the external audit of FTSE organisations and scrutinising all 
aspects of financial performance and governance. I am experienced in budgeting, data 
analysis, driving efficiency/cost savings, recruitment, training and more recently have 
focused on activities to improve diversity, inclusion and wellbeing in the workplace. 
 

Mrs Nicola Allaouat – Co-opted Governor 
I have been a governor for 11 years and really enjoy the role. My 3 children, now 25, 23 
and 17 all attended the school and so I have been part of the Elm Park family for many 
years. I have previously worked as a sleep physiologist in the NHS, both clinically and in 
research. I am chair of the staffing committee and also sit on the learning and standards 
committee. 

 
Mrs Tracy Lenzy – Co-opted Governor 
I became a governor in 2020 and sit on the Staffing Committee.  I have worked in 
communications and media for the past 25 years. I work for a trade union and also a GMB 
health and safety representative. I am passionate about education and believe a life-long 
love of learning starts with a good foundation and a great teacher.  I have a 15-year-old 
daughter who has started her GCSE courses.  

 
Mrs Caitlin Bragg – Co-opted Governor 
I became a governor in 2020 and am a member of the Staffing Committee. Previously I 
was a governor for 5 years at another school and held a variety of posts during that time. 
Professionally, I am a Project Manager currently working for a firm of Accountants but with 

experience across a variety of industries. 
 
 
 
 
 
 
 
 
 



Sandra Allen – Chair of Governors October 2022 

 

Governance Arrangements and Attendance 
 

 
KEY: 
FGB - Full Governing Board,  P&F - Premises and Finance,   S&C - Staffing & 
Communications,  EGB - Extraordinary Governing Board,  L&S - Learning and Standards 
 
The Governing Body of Elm Park is made up of 12 governors.  At the end of this year, we 
sadly say goodbye to Ms Jo Briscombe, LEA governor. I would like to thank her on behalf 
of everyone for all her support, dedication and commitment to Elm Park governors.   
We are currently exploring avenues to recruit a new governor.   
 

Governor name Category Term of Office Attendance 
2021/22 

Mrs Sandra Allen 
(CHAIR) 

Co-opted 18/01/21- 17/01/23 FGB 5/5 F&P 3/3 
L&S 2/2 S&C 3/3 
Pay 1/1 

Mrs Nicola Allaouat Co-opted 23/11/20 - 22/11/22 FGB 5/5 L&S 2/2 
S&C 3/3 Pay 1/1 

Ms Jo Briscombe LEA  27/11/20- 26/11/22   
 

 

FGB 4/5 L&S 2/2 

Mr. David Drew Co-opted  24/05/21- 23/05/23 FGB 4/5 F&P. 1/3 

Mrs Carol Bond Headteacher 
 

15/09/20 - Ongoing FGB 5/5 F&P 3/3 
L&S 2/2 S&C 3/3 

Mrs Vicky Drew Co-opted 14/01/21- 13/01/23  

Dr. Kate Turton Parent /12/21- 
 

 

FGB 3/3 S&C 2/2 

Mr Jason Walker 
(VICE CHAIR) 

Parent  
 
26/06/19- 25/06/22 

 

  

FGB 4/5 F&P 3/3 

Ms Tracy Lenzy Co-opted 13/07/20 22-
12/07/24 

 

FGB 2/5 S&C 3/3 
Pay 1/1 

Ms Caitlin Bragg Co-opted 28/09/20- 27/09/22 
 

FGB 5/5 F&P 2/2 
S&C 1/2 

Mr. Balbinder Singh Co-opted 24/01/22- 23/01/24 FGB 2/2 F&P 1/1 

Mrs. Vicky Drew Co-opted 14/01/21 13/01/23 FGB 2/5 L&S 2/2 

Miss Rosie Griffiths Staff 24/05/21 -23/05/23 
 

FGB 5/5 F&P 2/2 

 Overview of the school aims: 
 

Our school vision ‘Inspiring Learners, Enriching Lives, Achieving Together’ is the 
forefront of curriculum development ensuring that each aspect links to what is taught and 
central to governor monitoring. It was recognised by Ofsted 2019 inspection where the 

report state: ‘The school’s values, ‘Inspiring, Enriching, Achieving,’ are at the heart of its 

work. 
 
As the school begins its transition to the rebuilt school (planned to move in July 23), the 
school vision and values will be reviewed to reflect this new chapter of Elm Park.  
 

Governors’ role in promoting school improvement 
 

Central to the governors’ role is to provide strategic direction for the school through the 
School Development Plan and Self Evaluation Report.  The way in which governors 
monitor school improvement priorities is through regular meetings, speaking with staff that 
have an area of responsibility and visits to the school.  Through this process governors 
see first-hand how school improvement priorities impact on children’s academic progress 
and well-being. Additionally, it provides governors with the opportunity to support and 
challenge school leadership.  Governor meetings and speaking to staff have clear 
agendas which focus on the impact of actions in the school development plan. As Covid 
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restrictions have been lifted Governors have been able to carry out this role this last 
academic year rather than virtually, as in the previous year. 
 

Our successes this year   
 

Our successes are measured against the impact of our School Improvement Plan key 
priorities.  
 

Our School Improvement key priorities set at the beginning of the academic year 2021/22 
were: 
 

- Accelerate progress of lower and middle prior attainders in Reading, Phonics and 
Mathematics to reach expected / national standards or better (at both expected 
and at greater depth).  

- To implement the Revised Early Years Statutory Framework to ensure that all 
pupils make good progress from their starting points.  

- To implement a clear writing progression throughout the school that builds on prior 
learning and accelerates progress for all pupils. 

- To develop leadership capacity across the school to enhance the connected 
curriculum.  

- Design a new building, which promotes an inspiring and enriching learning 
environment for all children and is a hub for the local community.  

 

As governors we are proud of the achievements of the school leadership team and staff 
for the success/impact they have made towards these priorities.  We would like to thank 
them all for their dedication and commitment during another difficult year. 
 

Priority 1 Children throughout the school have made accelerated progress from their end 
of covid starting points.  This is particularly evident with middle attaining children. 
 

Priority 2 Our Early Years provision has fully embedded the renewed framework.  This 
has included implemented the new baseline assessments as well as developing provision 
outside of the classroom. 
 

Priority 3 – As part of our commitment to developing our teachers, they have all received 
leadership training to develop our connected curriculum.  A full review has taken place 
and the skills based curriculum enables all children to be challenged with new learning. 
 

Priority 4 -  This has continued to be a focus for governors. New build link governor, 
David Drew, Mrs Bond, and Chair of Finance (Mrs Sandra Allen) have worked with the 
local authority representatives to ensure the building of the new school remains as near to 
schedule as possible. In conjunction with this, a focus has been to ensure the school site 
is safe for children during commencement of the project.  We are delighted that we now 
see progress and the school frame now erected! 
 
 

Our response to Ofsted/ Our current priorities 
 
 

We continue to ensure that the two highlighted areas of development from our 2019 good 
Ofsted report have been addressed. 
 

- Leaders have recently revised teaching in several subjects, such as history and 
science. In these subjects, well-planned sequences of lessons are in the early 
stages of being taught. Leaders and governors will need to ensure that teaching in 
these subjects consistently builds on what pupils have previously learned.   

- Several parents are concerned that unavoidable changes of staff over the last year 
have been unsettling. Leaders must continue to work closely with parents, and 
further improve communication, to secure parents’ confidence in the school.  
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Area 1 – through governor meetings and monitoring it is evident that good progress has 
been made in this area. Planning and teaching sequences being amended and adapted to 
ensure that key skills are taught effectively with pre and post learning opportunities 
embedded in practice.  Writing progression has been a priority of the school this year 
(School Priority 3) in the aftermath of school closures and remote learning due to Covid. 
 

Area 2 – is an aspect that as governors we believe has been successful.  A permanent 
and stable leadership team has now been in place for a few years.  Teaching and non-
teaching staff is also stable. Informal positive comments from parents substantiated this. 
Through whole school questionnaires to families positive feedback has been received in 
respect of communication. Additionally, the school has a positive image on social media 
with families past and present recommending the school on the Winterbourne Blog.  
 

Priorities for 2022/23 
 

The school leadership have identified the school’s priorities for 2022/3.  They are to 
accelerate progress of high prior attainers in reading, writing and mathematics, boys 
writing, improve attendance and develop key skills in the connected curriculum 
 

 

Our support for children with SEN/D 
 

To ensure the needs of children with Special Educational Needs are met a designated 
governor, Mrs Sandra Allen is assigned to fulfil this duty. Regular meetings with the 
SENCo, Mrs Keeping are carried out and a comprehensive report is prepared and 
presented to the FGB outlining how the needs of this group of children have been met.  
 

Elm Park believe a key role in removing barriers to learning is a trusting and supportive 
partnership with parents and children.  If you believe that your child may have additional 
needs, please contact your class teacher in the first instance.  The SEND Policy can be 
found on the school website alongside the School’s SEND’s Information Report.  These 
two documents are useful if you believe your child has an additional need as it will explain 
the process to remove barriers to learning by following the Graduated Response.  This is 
a four-part cycle, Assess, Plan, Do, Review.    
 

Attendance  
 

There is a proven link between good attendance and making good progress.  Elm Park 
governors are committed to supporting families and the leadership team to achieve the 
best possible attendance.  We do this by nominating a governor, Mrs Sandra Allen, who 
regularly meets with the Attendance leader to discuss trends and the school’s approach to 
tackling any issues.  2021/22 target was 96.1% and unfortunately this was not met.  We 
are aware of holiday disruption due to the covid pandemic and have been sympathetic to 
holiday being re-arranged during the last academic year.  However, as schools return to 
normal terms and no closures envisage governors support the school in implementing 
improvements to boost attendance.  Children whose absence falls below 96% or are 
continually late will be supported to improve attendance.  If attendance does not improve 
legal action will be taken in line with our policy that can be found on the school website.   
This is in line with all local schools. 
 

As governors we are proud of the partnership between families and senior leadership 
ensuring good attendance of all its children, so they can benefit from the education the 
school provides.  
 

Working with parents and the community 
 

The governors value the contributions of parents and carers in all aspect of the school 
including the PTA and your views.  We are looking forward to reigniting our partnership in 
September with the PTA after these strange times. Your feedback to the school regarding 
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home learning during the pandemic has been invaluable.  Governors aim in the next year 
is to plan a cycle of collecting your views and will be contacting you. 
 

Contact details 
 

The Governing Body welcomes suggestions, feedback and ideas from parents/carers.  
Please contact the Chair of Governors Mrs Sandra Allen c/o the school office.  
  

 


